Franklin County Council Budget Hearings
August 22, 2006 in County Conference Room @ 8:4b a.

Attendance:

Donald "Butch" Williams  Carroll Lanning Kenneth Raberger Jeff Koch Hollie Sintz  Martha Bergman RoBeinyon
Elected Officials: Louis Linkel Thomas Wilson obert Brack

Franklin County Auditor: Carol L. Monroe Fidim County Chief Deputy Auditor: Veronica Voelk

*Donald "Butch" Williams opens meeting with pledgkallegiance — reminds everyone to tgkenty of notes

l. Open

a. Carol Monroe - explains budget restrictions. Méhvd.L.G.F. and they have indicated we can furdidget of
about five million / 1.9 million in cuts. You aceirrently running on around 4.2 million (in coumggneral);
remembering that the health insurance was paidfdhe rainy day fund and needs to be moved baoktire
general fund. With that, increase in P.E.R.F., gtuwu are at the five million dollar mark.

b. Donald "Butch" Williams - explains that there wasedoond that was never redeemed (from jail leastalje At
some point, we need to set put a special fundhfatrftfteen thousand dollars. Continues readifgrrig to email
from Charles Johnson.

c. Carol Monroe — will amount about to $200,000.00

[I.  Tourism

a. Dennis Kolb — we are self-funded (from Innkeeparg.tThis is based on the income taken in, in 200Bat way
we know what we have to operate with a year ahefiihte). In the next couple of weeks, we will&tethe travel
show. We have been at the Indianapolis and Ciagitwmoat show. Just put a billboard next to whkeeHonda
plant has went (two-year contract for at $400.00mpenth). Has given out about fifteen to twentyuband in
grants. We have been asked for $10,000.00 fdvittemtennial (over two years). We are still on M3treet.
Meetings are ? Tuesday of the month (7:00 p.m.) and would likesiome of you to come and take a look. We
are one (currently) member short. Mr. Bennet re=iigand he was representing the food (industiganid Prickel
Is the director (part time with 24-30 hour limifMay not have a meeting in October, but will knowoaiple weeks
ahead of time. $50,000.00 is grants, billboard, tarism shows. We are looking at possibly pgtam add in
Midwest Living and that isot cheap. We have a contract for the tourism magdpin$16,000.00 but would like
to scale back on that from a full page to a hali plage and combine with someone like Ripley Cauhtgurance
covers building, computers, and we have directtggrance. Last year’'s budget was $80,000.00 (assepl to
this year at $86,000.00)

b. Donald "Butch" Williams — | saw the billboard (od)7and it caught my eye. Have seen in other cesrireal
nice sign about five feet high with landscapingyas enter the County).

c. Dennis Kolb — the maintenance thing is an issue

lll.  Recorder

a. Mary Seufert-l have asked for a raise, but you kmgwat you can and can’t do. Part time still $3,000 Office
supplies | have asked for $500.00 more. Postaggskimne same as well as travels. Telephone | dsk&d00.00
more and $250.00 for binding of newspapers. Predty everything-don’t need service agreements-niiake
$5,000.00. Microfilm I am running close on. Yowokv | have started using more out of my perpetuadtind
since you were in a bind. | did order some rdleglves for when we move and wanting to use pad thoney to
back load documents since we are on line. | wbkiédto have what | have down if | could. Woull&dito have a
raise. Appreciate everything you folks do.

b. Robert Runyon — how far back do you go?

c. Mary Seufert — we have deeds back to 91/92. Weriastarted on mortgages yet. Can’t believe hamyn
documents we have on there since we went on comspute

IV. DFC (Department of Family & Children)

a. Terry Suttles — we made it a whole year withouheued by a service provider-got the bills p&adibmitted a
budget this year that is a little less than lastryaVe have a fairly substantial decrease intutgins. Tapping
into the children’s psychiatric resident fund ascimas we can. Our reimbursements have been ruiH89%
per month. Requesting a lot lower tax rate tharydropping about 40% from last year on tax rate

b. Carroll Lanning — is the problem from Columbus {jitngion) taken care of?

c. Terry Suttles — taken care of and we haven't usethtsince. The State is going through some thdifgerently
this year. Starting a new community program tkeary It is going to service all of the six coustitis focusing
on the prevention end

d. Donald "Butch" Williams — last year did we do sohmeg to catch up some bills

Terry Bockover — sometimes institutions hold bitlsm 2005 — just received a bill for $32,000.00nr8005. We
never know they are going to do this. We have lveey successful in getting those costs down.

Donald "Butch" Williams — we still want to keep yaourrent-

. Terry Suttles — we were incurring the cost butnegeiving the cash. We didn’t get behind in appegns but
did in cash

Donald "Butch" Williams — most of that you inhedte

Terry Suttles — our budget is incurred cost, nehtan. We can tap into the reimbursements and wieecome
back we won’t be asking for that tax rate. We maywo weeks, nothing and then have thirty kidplacement.
For child services we are still going to be a Skggency. They did separate some of the costwilllbe an issue,
but what way | do not know.

. Louis Linkel — | think you are doing a great job

k. Terry Suttles — come on down, we are open to aggestions

®

o «



VI.

VII.

Area Plan Commission

a.
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Larry Franzman — last year we talked about raisdeg and for total receipts for 2005 = $90,802.68;893.20 as
of yesterday. With fee’s we are able to hold ouno Still looking for a vehicle. Found 2006 mosied
Indianapolis for $11,800.00. They are hold ovEne one we have here is over 150,000 (miles) amgaimel fell
off yesterday.

Donald "Butch" Williams — (raising fees) thoughathwas a smart move

Larry Franzman — now a lot of counties are lookmgo what we have done.

Donald "Butch" Williams — they (fees) are not oditine.

Carroll Lanning — questions executive sessions

Larry Franzman — you never know, last year we &truc

Carroll Lanning — one or two cars

Larry Franzman — ong¢ | looked at last years and this is basicallygame thing.

Donald "Butch" Williams — the gas and oil-how are @dong on that. Do we have a contract?

Hollie Sintz — it will go for bid in December. 2 locked in this year.

Donald "Butch” Williams — don’t think we will gebtked in for $2.02 this year.

Larry Franzman — thank you and good luck

Park & Recreation

a.
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Ted Hensley — part time help increased for thedgiaWe could pay up to $9.68 but don’t have timel$u
Currently pay $8.80 per hour. We have six sumneg tvith two full time (includes me). Office supgs
increased $200.00 from $300.00 to $500.00. Prettgh what we asked for last year.

Donald "Butch" Williams — questions professionalvsses

Ted Hensley — to hire engineers, etc. Water tgséimot included in this. More than likely we pably wouldn’t
use it. Last year we are at $260,000 on tax réte.are looking at doing some paving-we need tapoad in for
those twelve campsites. Right now they are dritimgugh the grass.

Carroll Lanning — did you get a new lawn mower?

Ted Hensley — no

Martha Bergman — we don’t need to repave the roagef?

Ted Hensley — downhill we do. We may also haveefidace some tiles.

Donald "Butch" Williams — questions if any trees available (for timber)

Ted Hensley — we may. We have a lot of treeshthaé died from drought and now looking at the asieb
They did several (trees) on the hill to see if vagdhthem and they will be back when the leavesfire

Donald "Butch" Williams — maybe you should haveaarEster come back in. It is a valuable commodity.
Jeff Koch — under new equipment do you have somgtim mind

Ted Hensley — a lawnmower.

. Carroll Lanning — questions transfer to new equipime

Jeff Koch — that was for a truck

Hollie Sintz — questions equipment

Jeff Jones — we added more camp sites and ourielisatip

Carol Monroe — aren’t your fees covering that?

Jeff Jones — not at $3.00 gallon gas

Carol Monroe — maybe the fees need raised

Donald "Butch" Williams — | heard somebody in theu@ty who was complaining about sewage disposal.
Ted Hensley — if you don’t camp there you are cadrg dump

Donald "Butch" Williams — how do you rates compare?

. Ted Hensley — 16, 15, 13-we are the cheapest iartee

Jeff Jones — we don't have what others have
Donald "Butch" Williams — are there spots on topha hill?
. Ted Hensley — just primitive

aa.Robert Runyon — questions if campers are left there
bb.Ted Hensley - no
Whitewater Valley Library

a.
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Melody Gault — distributes information. We havelagd for ten grants in the past year and thesedats show
what that money is being used for. We are heradmewe are asking for more than a 5% increasehake
taken in two more townships (Fairfield and Bloom{@&gpve). We can ask for a higher tax rate becauasare
serving a larger area.

JoAnn Koch — it takes nothing out of your geneuald. You all are the stamp we need. We are gouaty
library so we do not fall underneath any of youddpets. This is the only way we can increase de rl is not
going to do anything to your general fund. Sadegris paying $1,000.00 (out of trustee funds}Herstudents
only-no adults.

Carroll Lanning — are you applying for more grathis year?

Melody Gault — yes

Donald "Butch" Williams — you basically got all tfe grants you applied for.

JoAnn Koch — two years ago we really took a tremesdit. We don’t have a rainy day or highway findvVe
had to make tremendous cuts in hours and cutamieal With the new townships, it opens the dgoand we
will be able to provide more services.

. Donald "Butch" Williams — all of your projects gpaid for?
. JOAnn Koch — we can’t be in debt

Donald "Butch" Williams — you have resolution faxtrates?
Carol Monroe — they won’t know until they have as&#l values
Donald "Butch" Williams — capital projects?

Melody Gault — new computers, new roof, we hadsiwdeaned



VIII.

XI.

XII.

XIll.

m. Donald "Butch" Williams — just maintenance. Teclogy is an expensive thing.
. JOAnn Koch — yes, but it replaces peoples-alsaepeesented the state of Indiana with our healtignam. The
tax rate, we don’t know what the assessed valuatmuid be.
0. Donald "Butch" Williams — you just need from uscmmmunicate to the State that they give you whatgre
asking for and you are doing a great job.
p. Melody Gault — readResolution2006-26(with figure left blank)
I. Robert Runyon motion to put 1 million in
ii. Carroll Lanning seconds the motion
lii. Donald "Butch" Williams — all in favor; motion caed
Iv. Donald "Butch" Williams — reads resolutian
v. Carroll Lanning — move to accept resolution
vi. Kenneth Rosenberger seconds the motion
vii. Donald "Butch" Williams — all in favor; motion caed
Surveyor
a. Joe Gillespie — we are doing the same thing. Garklead continues to increase. Start shuffling eyoaround in
June and July and try to make it to the end ofydee. Asked for increase in part time help andsalgry. Also
asked for a $500.00 bump in mileage. Use a cafpigy vehicles. We got some additional sectiomeos
completed and have a $800.00 bump in that fund.adlyal goal in that fund is to accumulate $50,00@&nd get
a GPS device for the county. That would netwogditall together.
Assessor
a. Sharon Halcomb — did put two-thousand in extra laelph may have to do an additional this year. Eyear the
forms change. Added to the telephone for the meter Have a letter from Manatron on those fees.
Reassessment
a. Sharon Halcomb - have third deputy and have puttpae money in here in case | don't get it in gahe There is
no way we can enter it -the personal property, r@guest going to have to do it the old way. Addied for new
postage. Trending will probably raise tax rated @&l be back for an additional for postage formfoll’'s. Put
$200.00 in for advertising just in case | needdtuipment was for when we get over to the newegoad this is
for new desks if we need it. Can bring a detdikf the contractual services. (distributed jusfore lunch)
Extension
a. Angie Riffle — (interim county director)-distribigenformation to Council and reviews. Wanted tovglyou what
we could do with a full time position.
b. Martha Bergman — questions contractual
c. Angie Riffle — in order to have two full time stafbu have to pay $36,810.00 (for Hollie Murray anyg position).
Our extension board is asking for the half timesparto be full time.
d. Donald "Butch" Williams — there is now way to shares of these positions?
Angie Riffle — Union has one and Fayette has twiatiime, Rush has a %2 time that is county fundext ghared
with anyone). Dearborn has a full time Ag. educato
f. Donald "Butch" Williams-how did the fair work out
g. Angie Riffle — it was tiring, but we got through itWe have a great group of volunteers. Payind Kbearborn
County) mileage to come and look at pastures. yl{&mranzman) was concerned about quorum for (APC)
meetings
h. Donald "Butch" Williams - question if Angie (Riffliecould do that
I. Angie Riffle — would not feel comfortable sincedve no training in that area
j. Donald "Butch" Williams — neither did anyone (els®)the board
Cumulative Bridge
a. George Hartman — (spreadsheet from yesterday) défines bridges in counties-reviews spreadsh&aisrently
have 116 bridges in inventory (min. of 20ft).
Louis Linkel — there is no way we could build thésilges with (just) local money.
George Hartman — INDOT has done some revisionisam staff ) Have a lot of low water crossings
Jeff Koch - questions construction on Vine Street
George Hartman — hoping by late September
Robert Runyon — are you benefiting from major m@ves
George Hartman - each county is designated towveoeoney in late October-but they have cut down.
Louis Linkel — it is still a big benefit
Hollie Sintz — it is going into MVH (motor vehiclaghway)
Donald "Butch” Williams — you read in the paperttha are getting $856,000.00 and we don’t have mome
build bridges. The general public see this anddeosmwhy bridges aren’t getting done.
Mark Ball — distributes information. Worked foretlcounty for eleven years and here to talk abosgsa Our
portion comes from the MVH fund that is fundeddas tax. We are basically asking we are considerbd a
different entity. They asked for $1,000.00 thiaryavhich is basically .42 cents per hour. Itas jputting any
hindrance to the county general fund. | read ttesifrom last year (budget hearings) and we wesdaoked. |
am asking that the county highway is considerea separate entity.
|. Donald "Butch" Williams — | am glad you came, anyiany of the employees need to speak to Counsiatt
open stand. You've done a good job.
Health
a. Diane Turney — we did ask for raises. We trielgep what we could the same and decreased a aufupiags.
We were able to decrease the health insurance ameeployee is not taking the family plan ($5,000. Most
of the stuff stayed the same-asked for a $500 &@ase in mileage.
b. Angie Snyder - Asked for $100.00 increase in pastade still have a few books that need to be takeea of.
Need to run immunization adds. Equipment we pOO3H0 in. With the raises we matched the soc@lrsty and
PERF. Would really like to see a raise with thstad living etc.
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Diane Turney — the insurance was raised when wetdidt a raise, so that was like a pay cut

. Angie Snyder — and the flex card was taken awaweldon’t budget for some things, afraid somethshgoing to

go wrong.

Diane Turney — the State is good about giving wspeggent. They gave us a network printer but nowcau@t use
it because a network card is bad. | know it is-bddn’t care anymore. After a while you get tirgichearing it.
And you get what you pay for-that is sad but tré#hen | look at all of this stuff, it is depressing

Angie Snyder — | am tired of being behind time.

Hollie Sintz - how long have you been with the Ciy@n

. Angie Snyder — twelve years

Diane Turney — why doesn’t the County have emmagealuations to give raises. One person can ipg do
nothing and another is busting their but, theytgetsame raise-that is not fair.
Louis Linkel — always like the across the boardastthe board than a percent

j.

k. Carol Monroe — would like to see longevity (for athployees) like we have in one department

|. Thomas Wilson — base a raise on how much moneyhgoa

m. Donald "Butch" Williams — | know you get tired oéaring it (we don’t have money), | get tired of isayit.
n. Diane Turney — what is the answer?

0. Carol Monroe — Economic Development

p. Angie Snyder — we come to the council meetings whermre supposed to and pitch in when we can.
g. Thomas Wilson — why can’t everyone use the sanoensy

Break

Magistrate

a. Donald "Butch" Williams — Judge Cox has informedhest by appointing a magistrate to help handlecttse load

b.
C.
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and is asking for our nod-so to speak

Jeff Koch — they (State) have already been notified

Judge J. Steven Cox — has notified necessary ag#people. When the Commission on Courts is cenagl
putting a bill together we have to be on boardis Tleaming Tuesday is the first hearing (the figgportunity they
will have to address me). At that hearing they wdnt to know if we have talked to Commission&suncil, etc.
Jeff Koch — how early would/could we have one?

Judge J. Steven Cox — July of 2007. May be Jamfe208, or they may say you are busy, but peamdeahead
of you. Worst case would be they deny it.

Martha Bergman — this has been in the making-tleaare growing.

. Judge J. Steven Cox — we have been needing for sm@m@ow. We re-configured the caseload, thenckle and

looked at everything we do as a court and gotfrithings the court should not be doing. It cregismblems for
the clerk. We also computerized. When | came aeetiipewriters. Technology, restructuring andicgtthe fat
out has brought us as far as we could.

. Donald "Butch" Williams — the State would pay fbetsalary, benefits, etc. This kind of growth veedino

control over.

Judge J. Steven Cox — it is the most economicabible for us. | think it would be wonderful tave a second
court, but that is a luxury we can’t afford. A garjudge would help, but the days are limited.ldoking at all of
our options, this was the most economical.

Donald "Butch" Williams — do you want to act as laole?

Carroll Lanning — can you write a letter and theditent sign it on behalf (of the board).

Donald "Butch" Williams — if you are not in favof ib then don’t vote for it.

. Hollie Sintz — motion that we follow the Commissera and write a letter (to endorsee)

Carroll Lanning - seconds the motion
Donald "Butch" Williams — all in favor; motion caed
Judge J. Steven Cox — would be great to have leyteext Tuesday if possible

Ed Hollenbach — last ten or twelve years this wasmost painful thing | had to do. You are notrewvesecond
place this year. Went to the EMA alliance (notenmber) and they did give me a long list of salaioepart
timers. | want you to keep in mind that the $1P.00 figure you are paying $6,000.00 of that. Wfap through
all of the hoops to do that. NIMS this year isoarible thing. Mary (Burk) does two first deputy jobs. It
is important that we all be identified. Batterses $95.00 a piece. Asked for travel to be pukliac By the way,
Mary does not take medical insurance. It has lag@easure working with you.

Donald "Butch" Williams — we appreciate your work

911 & Communications

Joyce Monroe — basically the same as last yeat.aBk for longevity again. Short and to the poidbid ask for
overtime pay. If we got that we wouldn’'t necedgareed the extra help.

Donald "Butch" Williams — questions where part tihedp came out of in 2005

Joyce Monroe — it came out of 911

Donald "Butch" Williams — how are you doing on heRir

Joyce Monroe — real well.

Carroll Lanning — is this working out better thawe other

Joyce Monroe — yes, very happy with holiday pay.

Donald "Butch" Williams — the service agreementQ$00.00)

Joyce Monroe — it is pretty close.

Treasurer

Kenneth Rosenberger — where can we cut?

Rebecca Oglesby — no where if you want us to dolieely-in 2 Y2 weeks we certified. We have todee to the
penny every day. We did really well. May is alwdygger, going into November (will need less).uXgave me
$12,000.00 and we have $2,000.00 left (in part tieip).
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Kenneth Rosenberger — do you have people pay dl(taikes) in May

Rebecca Oglesby — some do.

Carroll Lanning — if you had a second deputy wordd need extra help

Rebecca Oglesby — yes

Hollie Sintz — do you have the same people

Rebecca Oglesby — | have one. Beth has been ved; ghe is skilled. | had my son, he was goodhaedl
Danny Hill part time. The buck stops at my offidday have to replace a monitor. | don’'t havemach to trim.
If they take postage up, we do demand notices kibganto getting a collection agency to go aftergonal
property.

Kenneth Rosenberger — if the County can’t afforeé@ma full time person-how much would it take?
Rebecca Oglesby — fifteen thousand. If the cobagya building boom-this past few years Franklinr@p has
boomed with subdivisions. Going in, | would hagéhtive fifteen thousand just to make it work.

Donald "Butch" Williams — your up to rate is hiteah everyone else’s

Rebecca Oglesby — | want to keep Beth

. Donald "Butch" Williams — a lot of business’s thitlley are going to lose

Rebecca Oglesby — | want it to $9.75
Carol Monroe — Veronica (when part time) was aR3$8.
Rebecca Oglesby — Beth has been here

<
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John Cookendorfer — we are in the process of mgldihome for the EMS (rescue, training). We halve to
borrow a little money but will be able to pay fdraat half up front. We will get it done

Donald "Butch" Williams — is there talk of addingBunit

John Cookendorfer - about half (of County) say no

Thomas Wilson - some of the County is not evenesgeby the Franklin County EMS

John Cookendorfer — Fayette County is billing ustiie A.L.S.

Thomas Wilson — eventually we need our own medwiee, when we can afford it

John Cookendorfer — we think we will need to pagul$14.00 per hour

Carroll Lanning — how much do you get back?

John Cookendorfer — it is about 45% with the bglinThe County gets one real bang for the buclke Th
compensation thing has worked out real well.

Thomas Wilson — there are two counties in the stetedoes not have paramedic service and we aefadhem.
(besides Dearborn). Jennings County pays for amvaredic service for $500,000.00 per year.

John Cookendorfer — we have five paramedics orsguads and two in school. You have been gettihghefap
over all of these years. If you learn how we ofeerdne County wouldn’t have money problems.

Donald "Butch" Williams — you get to the point wherou have to have full time paid people.

. John Cookendorfer — when | joined Council that was of the main reasons. There are people that dixty

miles and have to get a babysitter (just to volenteYou have a lot of people that make a lotaafrices.

Carroll Lanning — what is the $72,000.00-commumiolvement?

John Cookendorfer — that is what we pay for comaiems and the $1,500.00 is for paying frontier tatevthe
checks

metery

Ed Baker — distributes book. Budget request iS@HB00; broken down into restoration of $24,000Mi€c.
Materials of $1,700.00/Travel of $300.00. Revidugtory of board. Projected cost for 2007 = CommEtery we
estimate a cost of $4,500.00. Longernecker = eséirvost is $3,700.00. Jenks = estimate is $)@(d@bout nine
stones in there). Gant (lower Possum Hollow R@H8)stones. Hite (Posey Township), very old pionee
(cemetery). Berry cemetery off of Holland roadcluded procedure (we use) for quotiiig ) We think
we can do woven wire fence for almost the sameandicreated a plot map. We determine how mamesto
need repaired and reset then do some cost estimatesan’t do them all, we would like to. We daibve the
ones we can verify, we should go in some way amifjvem. Hancock, Old Liberty, Reed, Mansel, ¥éhand
Deercreek no longer have stones. We use a leinokfpost. We like to put a fence around any cenmestthat
have animals. We are trying to get a record fappeof Franklin County for the future. We haveragram that
Is working well, we could become leaders in preagon. We are trying to play catch up. We do haymod
group and we can manage this money

Robert Brack — how many cemeteries have been daedbd County?

Ed baker — | don’t know, would have to get with Batith - there are county, city, and township alt ageprivate
cemeteries.

. Robert Brack — they are quite a few
. Louis Linkel — they are very nice.

Ed baker — appreciate your time

roner

Rick Gill — requesting $6,500.00 to bring it upatoleast half of the Coroner (salary) because yewa call 24
hours per day. Their responsibilities are the sasmine in my absence. We average about twertiyetaty-
seven people per year and an autopsy averages&h000.00 a piece. We try to keep it minimal, farmetimes
we can’'t. You can scratch radio maintenance., eewiven money from prosecutors’ office and ggttwio
radios’ through Ed Hollenbach office. Reques®5¢000.00 to use for software, right now we haveenowWhat
Is have is what | created and it is alright, butneed to be as professional as possible. Am dgwalith another
coroner and the software he is looking into igteelcheaper. $3,500.00 is the one | have right and the one he
Is looking is a little cheaper than that

Robert Runyon — you are trained?

Rick Gill — the deputies have to be trained andcthrener doesn’t have to, but | go through the saeiring as
they do. The autopsy’s answer the questions wbarggt to court. It puts the liability differentapes.



d. Carroll Lanning — when do we not have to pay fer it
e. Rick Gill —if family request it they pay for it avhen | can talk to doctor and he can determine it.
XXII. Jail
a. Dale Maxie — asked for-again by the advice ofijapections-for additional six jailers. Asking faraise for
everybody. Basically same thing with a 5% increaak jumped the medical services because of a@leof
increases.
Jeff Koch — do you have a project in mind for bunggdrepairs?
Dale Maxie — that covers anything that comes u#bro
Donald "Butch" Williams — jump in operating supplie
Dale Maxie — just asking for it to help it out.
Donald "Butch” Williams — computer maintenance € $807?
Susan Jones — you cut those out last year andhittaweum. cap. That is the reason for the diffeee
Dale Maxie — we asked to buy equipment money back.
XXM, Sheriff
Dale Maxie — asked for a raise, two new deputkigiht now currently the sheriff dept is behind foaw cars.
Gas and oil-who knows.
Donald "Butch" Williams — deputy holiday pay is shing less in request.
Dale Maxie — on offset of election year you only&d 2
Carroll Lanning — part time clerk-why the jump?
Dale Maxie — we found out we can work them morereoWant to pay merit board more than $15.00 Very
meeting we have. On equipment we asked for $3)000.
Donald "Butch" Williams — when the software was @lot) you agreed to help pay for it but don’t saa the
budget
Dale Maxie — | will pay for what ever | can if & in my budget.
Donald "Butch" Williams — what does the part tinherk do?
Dale Maxie — they send out all of the collectioxets it is mandated. Also they do a lot of the patar upgrades.
Donald "Butch" Williams — you have by law you hawail out collection for back taxes for businesowHnany
girls work in the office?
Dale Maxie — Two clerk’s full time and one matrardahe part time. The part time update the compute
Donald "Butch" Williams — how many hours do thd fuhe work?
. Dale Maxie - same as the courthouse-36 (thirtydsogrs. All sex offenders have to register with sheriff.
Donald "Butch" Williams — you are doing some of #zme things the clerk and treasurer is doing.
Jeff Koch — on sheriff sale, what happens to thatey?
Dale Maxie — 99% of the time the finance compantherbank will bid what is owed. We collect $13t60
handle the paperwork. If somebody buys a prop#rgy have got to write me a cashier’s check b &at
afternoon. We deposit the check into our checkicgpunt and it is paid to the bank or whoever.
Hollie Sintz — the county doesn’t benefit from &sfi sale?
Carol Monroe — if they have back taxes they do.
Robert Runyon — who gets the money from a speedikgt?
Dale Maxie — State does, but if we write the spaegticket on a county ordinance, we get part of thaney. Did
some digging on D.O.C. money. Federal governipays state of Indiana $85.00 per day and the Statying
us $30.00 per day.
XXIV.  Small Animal Control
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a. Dale Maxie — part time help increase. This isw pae for me.

b. Hollie Sintz — what is other services and charges?

c. Susan Jones — vehicle maintenance.

d. Dale Maxie — tires, oil changes, belts for lawn reowHe is requesting a small shed.

e. Robert Brack — | put that salary in every year.

f. Donald "Butch" Williams — are you his supervisor?

g. Dale Maxie — every sheriff in the state is respolesior dogs and cats. | am taken all of the dalts ¢hrough the
jail.

h. Robert Brack — if it is done right, it can be sifficient. ) There is going to be times with this person will

need to write tickets.
Donald "Butch" Williams — questions dog tax
Carol Monroe — it is gone
Robert Brack — we are looking into it
Donald "Butch" Williams — as far as making it, ibgvn thing it is up to council.
. Dale Maxie — transports and paper could almost foditame job right there. These papers are alistget out
of hand. | went out two days to just get caught up
XXV. Stayin Alive
a. Drug Free Community/267
I. Bonnie Blades — decreased salary for coordinatdriracreased training for professional improvement.
Decreased postage, mileage, and discretionaryseldhalars are not tax dollars, they are throughcthurt
system. This is counter measure fee assessedthdoug and alcohol offenses.
ii. Donald "Butch" Williams — why did you lower directd
lii. Bonnie Blades — we have an executive director nd¥e. have hired a program assistant.
b. Choices/294
I. Bonnie —total is $30,000.00 and has been the $antlee past few years.
ii. Donald "Butch" Williams — pretty clear cut
XXVI.  Soil & Water
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Mike Schwab — distributes a leverage by dollargdeanhand reviews. By every dollar you give oura#fyou get
back (from the state of Indiana) $26.29 back inrymcket in the County. Other local matches likea@ Water
Indiana.

Donald "Butch" Williams — we have no wet land preds?

Mike Schwab — not at the present time

Betty Gabbard — that is a hard sell in Franklin @gu

Mike Schwab - There are some things not on hererdare payments the farmers get like tobaccalmsadter
payments and it adds to somewhere around elevdinomathat would raise that $26 to around $300.00.

XXVII.  Continue/Break
a. Donald "Butch" Williams — we will be continuing theidget hearings tomorrow morning-same time 8:46/8:
a.m.
XXVIII. Reconvene Wednesday, August 23, 2006
a. Donald "Butch" Williams — resume budget hearing8:46 a.m.
XXIX.  Auditor
a. Carol Monroe — not going to make a big presentateecause | know where we are at. | know we anregtm
have the same budget we had this year with a feugt@aents. You know what | need-you know what gore
needs. | think the whole state of Indiana knowmla person short right now and we know why. Tdm fome
was working four days a week. All of the girls kastepped up and we deal with what we have.
b. Carroll Lanning questions rebinding of records
c. Carol Monroe — that is supposed to be done evagsessment year and the books haven't been rebmasdthe
‘80’s. That is something that can be done oukatsessment or cum cap. It is something that rkeasto
preserve the books. This year all of our compuoigintenance was paid out of cum cap this year. bBldepart is
you have to be certified by the state of Indianaawee software for these counties.
d. Donald "Butch" Williams — that is where they getlyo
e. Carol Monroe — suggests going to ‘06 budget andenyakir adjustments from there.
f. Donald "Butch" Williams — when you figured this thays at the park said we took the park rate
g. Carol Monroe — you did naéke the park rate, the park can fund itself. My ustirding was at a whole the goal
of County Council was to make park self-funding.
h. Donald "Butch" Williams — did you put the cum. lg&lback to where it was?
I. Carol Monroe — everything is back to where it wi¢ghen D.L.G.F. came down and looked at the budgst $aid
out of county general, park, health, and election were looking at cutting about 1.9 million. Resssment
(putting the rate back) cost (the county) about,@38.00 and cum. Bridge we don’t know until we gstessed
values and that is anywhere from $350,000.00 t®®®.00 that rate brings in.
j. Donald "Butch" Williams — so last year the parkatpof the pie went into the general. You thought had some
discrepancy with what one thought and the other.
k. Carol Monroe — this is the worst scenario.
XXX. Spillman
a. Donald "Butch" Williams — we need to keep in mind,where in here have | seen a line that whenirtigbill
comes for that software over there, where she {acds going to pay for that. Before we leaveehand close
this budget, we have to put a line for that payméthen that bill comes in February there has tarbe
appropriation somewhere
b. Carol Monroe - Louis (Linkel), do you know if th&@ney’s opinion was sent to Spillman,
c. Louis Linkel — don’t know
d. Carol Monroe — so that you know, they called meabse they were waiting on an attorney’s opiniontheg said
if they don’t get it soon they wanted to re-write ttontract. They are tired of waiting and wanttavrite
everything.
XXXI.  Budget Cuts
a. Carol Monroe — Do you have an idea of how you warmo this so that Vicky (deputy Auditor) can getreed?
b. Hollie Sintz — | think we should go back to 200@ladd to that
c. Donald "Butch" Williams — that makes our job a wh&dt simpler.
d. Kenneth Rosenberger — if at all possible | wolké lis to cut deeper to come up with a cost ofdivaise
e. Carol Monroe — | don’t see how we are going toluhd.t
f. Donald "Butch" Williams — going back to last yearsi pretty bare bones. We are in this togethetr) don’t want
to sit here for two days and end up where we het's try to cut some corners.
g. Kenneth Rosenberger — lets start at the '06 bud@et. Commissioners going to pick up what they patkip this
year Lou (Linkel)?
h. Louis Linkel — out of cum. Cap.?
I. Kenneth Rosenberger — yes
j. Louis Linkel — I don't know, we have taken some otitcum. Cap. | don’t think it will be good asats last year.
k. Hollie Sintz — you have already asked for the cuidde rate back
|. Donald "Butch" Williams — with the major moves mgnean’t we do a little trading there?
m. Louis Linkel — | don’t know. Everything is goingpuand the fuel is bothering me more than anything.
XXXII.  Clerk
a. Marlene Flaspohler — | did not change it much fi2006. Did add/request for sixth deputy. The fimsé we

added a full time was in 2001. You hear from judgd prosecutor that the case load has increds#dtat doesn’t
happen, in the part time help would like the $1@,00 to pay. Increased raises by $2,000.00. Thesapplies
are for acid free boxes for the entire court houBee clerk has three meetings a year. The summaeting is
mandated by the State. Did away with safety déjpasi-hoping to get safe currently in the treasareffice.
Computer maintenance.-had included for a new syatairadded the maintenance. Would like to keep®6)0
in there. Equipment-that is the computers. Beekihg at the case management system. Our clgystém was
bought in 2001 and operates on 95 windows. Tlsene ipublic terminal-we have to index everythidgckets are
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V.
XXXIII.

a.
XXXIV.

XXXVI.
a.

XXXVII.

XXXVIII.
a.

all done by hand. The biggest thing is financhle keep three different books-there are only thmeties in the
state not on computer

Donald "Butch" Williams — we talked about the magite, will that be putting more work on the clerk

Marlene Flaspohler — absolutely-

. Judge J. Steven Cox — regardless of a magistratbawe to add a person to process the paper wark Aad that

Is the same way for Marlene’s office. Reviews nekghagistrate and explains how this will doublerks office
(workload). It is true the courtroom is dark sommets-it is not true because we are not doing thirny magistrate
helps the court even the flow. A magistrate walgroducing orders along with me and she (Marldasp®hler)
will be doing twice as much. They have a hard tkeeping up now-a lot of things have to happenpeeae of
paper before you have to be theri The computer system-they system we have workdar.kourt
but does not work o.k. for the Clerk. There aneesal books that can be eliminated by this. Weehdone
everything | can think of with technology and maywmork-Marlene (Flaspohler-Clerk) got the bruntludt. | try
to be sensitive (though they may not think so). akegrateful for the system we have got but wedrahbetter.
Our system is not j-tech compliant. That is comi&fs! is one of the vendors in the running

Jeff Koch — if we do a magistrate, have you figunedy many user fees we would get from more cases
Judge J. Steven Cox — there won't be more user fEesre will be an increase in revenue, just beeamore cases
will be processed. It won't matter for two yedraf believes we will see a backing away or deabhthis
criminal load. Any indicators | look at to showogtth, | can’t explain the increase. | looked & ibsuances of
building permits. There is growth that can bekeatby cannot be correlated with the boom we (¢dwave been
seeing. The people building the new homes aresiog us (court). When it gets down to it, doasatter what
the number is-we are dealing with the numbers we lhaen dealt. Most people don’'t understand-tiiet co
doesn’t ask for this, we either fall behind or dongthing proactive now. People are ultimately nexgensive
than the technology. In the clerks office we aantify ways to streamline them. We are lookingddetter
system downstairs (in clerks office) to help ustaps (court). Now that we have somewhere to h¢ase
additional person) is was my idea to get the lwdliing.

Kenneth Rosenberger — are there any fees you ¢lyrctennot charge?

Judge J. Steven Cox — we collect them all. Weaddlabout pretrial diversion. On marijuana | eaighe fee from
$200.00 to $500.00. Is the court really theretingahe same-no. | don't feel as good about tiatt we do what
we do to help fund Stayin Alive. It bothers meatrieg people differently based on substance.

Carroll Lanning — what kind of maintenance feesgomg toward this?

Marlene Flaspohler — $12,200.00. All of the feeskaept in our office manually with a calculatodanrned over
to the Auditor’s office once a month.

Judge J. Steven Cox — we are at a point we hastealowith the load and whatever we do upstairshags dealt
with downstairs.

Marlene Flaspohler — the total package is $89,T21That includes the software and new hardwarthiing
works on 95 windows). The hardware we have to ljeemputers, pc, and printers for judge, clerk, and
probation). They would want $25,000.00 down ararést could be paid over three or five year peNdd can
handle the $8194.20 plus $25,000.00 down. Fofdfmving years $8,194.20 plus $9,700.00

.Judge J. Steven Cox — the $8,190.00 is somettilmg court can pay that. What we are really lookihgs the

$60,000.00

Carol Monroe — will any other office benefiting fnothis?

Marlene Flaspohler — the prosecutor

Carol Monroe — will this help with their workload?

Judge J. Steven Cox — yes, they will use it jkst We will.

Marlene Flaspohler — has $18,000.00 could go h&$f6,000.00

Kenneth Rosenberger — are there any grants?

Judge J. Steven Cox — not aware of. Some coumildsh we did not qualify for) received money jastgo on
computers. We are down to needing $40,000.00

Kenneth Rosenberger — will this help eliminate windin part time?

Marlene Flaspohler — no, 90% of her work is filing.
Election —

Marlene Flaspohler — (requested) bare minimum
Judge

Judge J. Steven Cox — it is what it always is. dvdigure we will get the raises that every othaurty employee
gets. We need a new copier. We made copies gagtér the jury and they couldn’t see it.
Jeff Koch — questions $40,000.00
Judge J. Steven Cox — anything you give theregeilloward Marlene Flaspohler
Pauper
Judge J. Steven Cox — generally you ask me abisut finese next couple of years will be expensoregauper.
What you do with it is up to you. But, whateveatthill is, it has to be paid. Than annual averiadgkl00,000.00.
Out of 1500 pending methamphetamine cases the@0Darkeft.
Probation
Brian Campbell — what we are asking for in the idginus $10,000.00 is in accordance with the sdeed
Break

Prosecutor 108
Mel Wilhelm — asking to keep supplemental the sadeking for raise for clerical. For assistantrdal it should
be the same. Asking (if | am re-elected) to hasmpssion from council to go full time. Statuteju@es me to
ask you to go full time. We are moving downstainsl our caseload is skyrocketing. The officerpkeeswamp.
My staff comes in early and leaves late and wor&ugh their lunch. When we go down stairs we tale more
room and just to keep caught up with the systeam< 6 will try and help fund a new person. Has $24,000n
pretrial diversion. From year to year don’t kndvettis the fund we normally give officers upgrattesnew



equipment. They may just have to wait on thosegthbecause | need more clerical. | could go Hathow
money is short and has been for some time. | artrying to break the county.
b. Sharon Newkirk — office supplies are gone sinceeJurelephone close-do have a question on postagen out
can | do an additional
Carol Monroe — | did not allow for any additionals
. Mel Wilhelm — depositions are going right and left/e have to take some once and a while and wetbgvay
the court reporter. We had deposition from a yggr and we had to order it last week. We try tadowvn.
Conferences and seminars you are required to s thl have to keep my continuing legal educatjen

Qo

XXXIX. 1V-D (County general 145)

XL.

XLI.

XLII.

XLIII.

XLIV.

XLV.

XLVI.

XLVII

XLVII

a. Mel Wilhelm — the attorney we are asking for - taatount. The prosecutor in the counties are reduo do lots
of things involving support. If | am elected or myponent, the IV-D attorney, there will be somebmed to do
that. For the assistant clerical you are payin@@®00 and we are paying the rest out of othel$$8,000.00
and $10,000.00. This does not cost the countyntiiah.

317/IV-D

a. Mel Wilhelm - If your collections are up, 1/3 gaeso the 317 ($10,000.00). They (State) said ithagntive
money can only be used for child support purposdsfahey do an audit, they can’'t be used for ¢gweneral
purposes.

Victim Assistance

a. Mel Wilhelm — that is a grant. What ever money esnn goes out. It goes through the Auditor ofaoe back
out.

b. Carol Monroe — sometimes it goes out before it @ménotifies Mel of fund being in the red)

Pretrial Diversion 241

a. Mel Wilhelm — the officers are going to have to taVloving downstairs we are going to need moraeifure.
We may have to pull some money there if we needdu have final say so.

b. Sharon Newkirk — last year when you wiped out the equipment

c. Mel Wilhelm — we are certainly willing to help ifewcan. Nothing is free. We may do some paintimj@smetic
things. May take some counter tops out.

d. Robert Runyon — you don’t have a deputy prosecutor?

e. Mel Wilhelm — not right now. | will have one. hlae an interim starting next week that is goinglktan. The

guy | have full time cannot start until the endS&fptember and where he was he got a supplement.

307/Deferrel

Donald "Butch" Williams — that is part of the asard clerical?

Mel Wilhelm — right

Clerk software-Prosecutor

Donald "Butch" Williams — the clerk is needing sadire and do you have five, six, seven, eight thod@a

Mel Wilhelm — we could come up with $3,000.00 ofiteferral.

Donald "Butch" Williams — we know after the firstgr we could come up with it, but the first year.

Sharon Newkirk — it will save on phone calls

Hollie Sintz - Marlene Flaspohler has done a gaid |

. Carol Monroe — she has done her homework

Highway

a. Louis Linkel — just a couple of things | want tomien. We did up the fuel because we don’t knovaivke are
going to tie that in at. We put in for a $1,000r@%e but otherwise everything was the same.

b. Hollie Sintz — the main thing highway is facinghist mix. We average about $130,000.00 per momtMidH.

c. Carol Monroe — every year it (revenue) has wentrdoWe don’t have any C.D.’s anymore, you are lnglat
just below 1.8 million. Last year we had a c.d$450,000 and it is all in cash now.

Family Connections

a. Kathy Nevels — been around the last five yearsagileciate the support. Has two programs hereankfin
County. Program geared to strengthen the famdybtist we can with all of our tools. The Pea Smogram is
doing really well in this area. Healthy familiegram has done an excellent job. We served ondrlad thirty
families in 2005 we currently have 52 familieshe ttounty. Our request is for the match money @egin We did
close our office and are working out of our card @ report to Versailles once a week. They derned from
W.I.C. (Women Infant Children) and Medicaid. FrankKCounty and Jennings are our two biggest coantie
(referrals). We can stay with the mother until théd is five years old. We love to get the ddols
unfortunately they are usually not in the home.

. Transfer Station

a. Thomas Wilson — you will do what you want to wittetbudget. | am not to B.S. you. When we putescal we
took the cheapest bid and the guy from Fairbankish@ you would be sorry, and | am.

I. Waste Management

a. Thomas Wilson — that is just money that comes Ifiack the solid waste and believes we are only gogiing
the money back because we are using it for whasiipposed to be. Tires are killing us. 1t is5$0.00 a load

) We won't take them on the rim. In the last fixgars don’t know how many semi loads of tires we
have taken out

b. Louis Linkel — if we didn’t take them they would fia a ditch)

EDIT

a. Louis Linkel — it is set up on a three year plad @rsupports the highway. We are setting up ¢(uhat) for
economic development. That will get us some extoaey if we can get some extra money. Outsidaef t
$30,000.00 we have some money set back.

b. Thomas Wilson — that is what is going to save tbisnty

c. Louis Linkel — the edit money is what keeps thedsoia shape.
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LI.
LII.
LI,
LIV.

LV.

LVI.

LVII.

d. Thomas Wilson — our big hopes of our Lawrencebuargney) has been shot with Honda — but Honda isggimin
help us.

e. Donald "Butch" Williams — we have a business tBagrowing in Franklin County-Tool and Die and tlaag
going to be out of room. We need to be talkinthem and ask them what can we do. There are ssppé
haven’t even thought of-the pack Carol (Monroe) stdhings you didn’t think of-daycare, etc.

f. Thomas Wilson — there on (State Route) 46 wouldrbat

g. Robert Brack — we have over fifty acres alreadypsed.

h. Donald "Butch" Williams — nobody wants to see fggraund more than | do, but if we are going to libsket us
lose it to this.

I. Robert Brack — we just need two or three more rtageareas.

j. Louis Linkel — the County has to operate

Prosecutor

a. Mel Wilhelm — Came up with a suggestion, | am coned that if you are ever audited because | dbnikithose

incentive funds were used properly. | think thedsi just went into the general fund and was sp@mntthe new
employee | am asking for-we can justify that shieamg used for the prosecutor and 1V-D officedsabf
$20,000.00). The other $10,000.00 can be paid dynitentive funds that can only be used for chilob®rt. The
State will be reimburse you 2/3 of that.
Donald "Butch" Williams — you are saying this parswould cost $3,000.00 out of county general,
Mel Wilhelm — yes. If that helps you out-l was cemed if we were ever audited those funds woulddvered.
Carol Monroe — who does child support now?
Mel Wilhelm — Phyllis and Diane
Carol Monroe — those paid out of county general?
Mel Wilhelm — yes, they are reimbursed around $1@.00. | have it in the IV-D budget. Phyllis isghaut of one
fund and Diane is paid out of three.
Carol Monroe — | get two kinds of reimbursemeritsprosecuting attorney and 2-1V-D of $10,000.00
Mel Wilhelm — the $10,000.00 is the incentive ane dther is the monthly
Carol Monroe — it (monthly) are about $60,000.00/$©0.00 per year?
Mel Wilhelm — yes
Donald "Butch" Williams - part of Diane’s is congiout of 1V-D and a full time is coming out
. Mel Wilhelm — right
Donald "Butch" Williams — and yours comes out ofV

0. Mel Wilhelm - right

Break for lunch

Resume

Local Road and Street

a. Donald "Butch" Williams — cut and dry

Covered Bridge

a. Robert Brack — that is money given from the state

Commissioners

Robert Brack — what ever you look at
Hollie Sintz — health insurance, that is a prettymiumber
Thomas Wilson — yes. We talked to them about €gks ago.
Donald "Butch" Williams — part time maintenance?
Robert Brack — we have two acres to mow and 40sg0@re foot building to take care of now
Louis Linkel — we are going to need a full timethere.
Donald "Butch" Williams — if you get the full timtsow much part time do you need?
Robert Brack — putting the same system over hatd thas putting in over there and that way botbpbe will
know how to work the system.
Donald "Butch" Williams — legal services?
Susan Jones — transferred money out of there téopayre of inmates but right now have a bill $20,000.00
that | don’t have money to pay for.
Donald "Butch" Williams — EMS, did you sign a caat?
Thomas Wilson — we will in January for whatever ypve them.
. Donald "Butch" Williams — insurance down, Laureh@&e Citizens?
Thomas Wilson — Harold Fields and his wife is rungnit.
Donald "Butch" Williams — did cattle testing go dow
Susan Jones — it was cut down to $500.00 last year
Donald "Butch" Williams — $1,000.00 for machinernydaequipment?
Susan Jones — shelving or if we needed somethimjgriors. On Family Connection, they did nottum a
budget so I did not put in anything.

Courthouse

Donald "Butch" Williams — any questions

Carroll Lanning — on the extra help?

Susan Jones — that is for Doug (Flaspohler) tegeieone to help trim bushes, etc.

Hollie Sintz — are you going to make a separatptj@e

Robert Brack — it would be good to do that

Susan Jones — in a way it would be good

. Donald "Butch" Williams — it can be done

Cum. Cap.

a. Donald "Butch" Williams — only asking for about $1,600.00

b. Robert Brack — would like to bring up computer ntamance. You could hire someone and save money.
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LVIII.

LIX.

LX.

LXI.

LXII.

LXII.

LXIV.

Susan Jones — some of that is licensing
Donald "Butch" Williams — the I.T. person only makabout $30,000.00
Susan Jones — could you go with (a) contract?
Donald "Butch" Williams — if you could find the g it person
Thomas Wilson — we need to do something
Carol Monroe — you still need someone who is gedifby State)
Donald "Butch" Williams — if you have wiring, priet, etc.
Robert Brack — questions being state certified
Carol Monroe — must be certified by the state didna
Review
Robert Brack — what are doing with police cars?
Donald "Butch" Williams — we are starting at Igstar’'s budget and going from there
Robert Brack — | said | would help you with therkle ($37,000.00)
Donald "Butch" Williams — we really don’t know whae need. When you are talking about this computer
system, we are getting down.
I. Judge J. Steven Cox — | will pay $20,000.00 instd#atie $10,000.00
Clerk software
a. Donald "Butch" Williams — we needed to come up V#i6®,000.00 for first year and every year aftet tha
maintenance the clerk would take care of in hearftpgeneral) budget and the Judge would make patgnosit
of user fees
i. 1%year
1. Marlene Flaspohler — $10,0000.00 (user fees)
2. Judge J. Steven Cox— $20,000.00 (user fees)
3. Mel Wilhelm- $3,000.00 (user fees)
4. Robert Brack - cum cap — $27,000.00 —with custodiamo insurance
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Review

a. Hollie Sintz — if we revert back to 2006, some dedpat have user fees is there anyway those depats can
help?

b. Donald "Butch" Williams — where are we going to radke payment for Spillman

c. Carol Monroe — | think we need to call Dale (Maxaakk (in)

d. Donald “Butch” Williams- phones Dale Maxie

Spillman

a. Donald "Butch" Williams — question is what is thiest payment

b. Sally Henson — we don’'t know since there has bgaolalem | don’t know-

c. Donald "Butch" Williams — we have to have an amdorttudget. We can’t-when the bill comes the Aarditas
to have a line to pay that out of other than the@ne line in the jail-computer maintenance-areddépartment
request is for $30,000.00 and in 2005 you had 8250®. The $30,000.00 you are requesting now-

d. Sally Henson — licensing agreement, small maintem&ee (for old photographs), three work statioeswed to
upgrade next year and we keep a little money iretfrer RBSK Partners. The larger amount is whataet
offset with our funds.

e. Donald "Butch" Williams — we have got to have thamber

f. Sally Henson — we don't have the final paperwoKletacare of.

g. Donald "Butch" Williams — we have to have something

h. Sally Henson — we requested that paper work takentcare of and at some point it is out of ourdsan

I. Donald "Butch" Williams — ask Sally to “find out \ahyou can find out”

j. Carroll Lanning — you were going to take $30,00(04 take your other funds?

k. Sally Henson — yes, with what other funds we hasalable. | will call them right now.

|. Donald "Butch" Williams — receives note first payment for February 15 of $43,422.62
for Spillman

Computer maintenance

a. Donald "Butch” Williams - the amount of computerimanance $90,959.69 was taken out of county géanth
paid for by cum. cap. Told Vicky (in Auditor of@§ to put back everything that we paid out of framifferent
fund. Cum. Bridge rate is back, rainy day fundask.

b. Jeff Koch — last year it should have been 4.7 amlli

c. Hollie Sintz — wondering people with user feestligy have money they can pay so we can afforddoyp the
insurance. We are up to where we are basicalljngdgr supplies and salaries.

d. Donald "Butch" Williams — people who have user fagsgoing to be able to do some on their own.

Robert Brack — some of that stuff/building repatg we can help. We have Cum. Cap. drained doeftydow.

We can help a little.

Donald "Butch" Williams — he (Dale Maxie) said hasvfour cars behind-how far behind are they?

Robert Brack — we bought three or four one year.

Hollie Sintz — there hasn’t been any at the highway

Susan Jones — he totaled a few cars (those are new)

Assessor

a. Donald "Butch" Williams — spoke with Sharon (Haldonand she can pay for the part time out of regssest

®

b. Hollie Sintz — we have come to a point where we'tdoave anywhere to go. We are to a point wheapfeeare
going to have to use their user fees to pay ford2@9 series. If we cut back to all but salartes lsas $13,000.00
in supplies, etc. she could pay those out of resassent.

Review
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Hollie Sintz — we cannot rely on cum. cap. to faune budget. We need to get these departmentsarnate user
fees

Judge J. Steven Cox — | fully expect that and tledses who understand the need to use user fees.

Robert Brack — let the ones that have it use it

Carol Monroe — suggest calling in Department Haadst them know what it going on.

Donald "Butch" Williams — my question is, we thinle have this $300,000.00, but we don’t know yete you
thinking we are not going to have any cushion?

Hollie Sintz — that is my feeling. We need to ttinrs around so that county general has a cashdmkt the end
of the year.

Carol Monroe — you need to remember that someatfrévenue is ndtue revenue; it is (also) what you cut this

spring.

. Hollie Sintz — we need to work together. For exbanpe coroner has things he has to have and we ltlore

anywhere to get the additional.
Donald "Butch" Williams — break/back at 3:15p.m.
Hollie Sintz - reviews individual appropriationsttviJeff Koch

Call in Department Heads and Revigw

a.

®
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Donald "Butch" Williams — we are running close ve® what we are getting at that those of you thaeheser fees
(Becky, Carol, Larry doesn’t) when it comes to 20 200 lines we are going to ask/tell you to dip your user
fees and help. We are better than we were lastbygave used the rainy day fund to pay for insaeanWe have
to use money left from jail lease to put towardnlegv bond. That is where we are at-we are bditenyve always
heard from the State you used your excess fundserdidn’t but last year we did. We didn’t fundyamore than
we had, we funded less. The taxes are therehbrd tire other entities that are getting biggesgz®f the pie and
other entities have ways to increase theirs andavevhat is left.

Larry Franzman — what does this mean?

Donald "Butch" Williams — what we did-we went baok?006 budget then to get a true figure. Therioe& in
the rainy day fund and all of those things we gardhings out of other places we put those baldken we are
going to see — according to last year we cut ba@bbut 4.7 million and then paid for things oubtfer places to
get to where the state wanted us. We can fundifitlen dollars. We have to pay insurance, uébt(on a
second building), P.E.R.F., gas and oil.

Larry Franzman — we are at last year’s budget ambgo try and operate there at this point?

Sharon Halcomb — you are going to find out we aiegyto be coming back for additional appropriatidie are
not done with last year’s budget.

Donald "Butch" Williams — we have no choice

Sharon Halcomb — | just ran out of contractual ises:

Robert Brack —there is no money

Donald "Butch" Williams — bills have to be paid

Judge J. Steven Cox — all of courthouse-of us vemerate a user fee, we prioritize and based ooutient
budget, then we are going to have to prioritizee &kk going to have to kick in and be called inge our money
from user fees.

Hollie Sintz — we haven’t had a 4400 in three yeard this March we cut into 4300. We are backregjahe wall.
We understand it takes a lot of money to run theegament. If there are other resources out theosvithat isn’t
fair and some offices don’t have user fees. lkeep going, we will go to 4100 series and that is
people/employees.

Larry Franzman — something is going to have to bapp know you are trying. We are going to havérid a
way to fund the County.

. Donald "Butch" Williams — That is exactly why welleal you up. This is where we are at, at this poirhat is

why we called all of you in here.

Larry Franzman — everybody has the mandates (fnen$tate) but it doesn’t leave us much to deal.with
Robert Brack — that is something we cannot control.

Donald "Butch" Williams — it is a fact, if you loakt the AIC magazine and they talk about major rmare
Franklin County was supposed to receive $800,00@i0ads and bridges. But by the time they atldpne, it
goes to cities and towns etc. we are down to ab20d,000.00.

. Larry Franzman — why is it the schools are getéirigg chunk from the State.

Thomas Wilson — the county council can’'t generabe@y

Donald "Butch" Williams — right, we get what we akealt with. We haven't increased spending, wegustke
trying to keep a float. The new government ceisten tax rate and only thing that is coming ougeheral is
utilities. We have the problem for three years.

Robert Brack — the answer is getting jobs to ireee@.A.G.I.T.

Donald "Butch" Williams — you have asked for a neaw for four years and you come in with one for,$00.00.
That is ridiculously cheap and why shouldn’t yowd&?

Larry Franzman — this looks bleak

. Jeff Koch — the only way you can change this igdgbthe legislature to pass a law to change this.

Larry Franzman — we cannot be the only county is pnedicament

Donald "Butch" Williams — we are not only the omlyunty in the only state. | am not blaming yougbwt last
year when the school board set their/public heahiege was only (1) person who contested it-(nidy.reply
with Dr. Glentzer was we will help you next yeadame won’t up it as much. My personal opinionifigou cut
down education how far are you going to get? tsmhool system goes to the state, they are naggdoibuck it.
We are stuck with it.

Thomas Wilson — are we saying in 2008 we may havayt off employees?

aa.Carol Monroe — if we get through to 2008, the Cossianers are pushing for economic development,evagw

companies in (the county)-we can get spill off frelmnda (then) we can get C.A.G.I.T. money.
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bb.Louis Linkel — that is what we need.

cc.Donald "Butch" Williams — something did improve ae up to five million this year. We just usedalipof these
other reserves. If we improve, another $750,000@ year we have improved-Lord knows | didn’tiigyou
guys done it, you guys live with it. Larry yousad your fees (Area Plan) and made a big differefibe court is
working their people and Marlene your office is Wiag their buts off and Commissioners you have riakeaise
for three years. That is where we are at and wlayda guys to know where we are at. | don't likepsises.
When we get down to figures, we are going to dotweacan do.

Cuts

a. Donald "Butch" Williams — request council to go kdlrough and check the cuts to make sure it is wieavant.
#537 We needed to cut 1.9 million to get to wheeeane at. We are to what they said we had toe.still have
to figure out how we are going to come up with {Bpillman) project. ) They (Sheriff Dept.) are
operating on what they did last year. We have &4€;000.00 to pay and we don’t know how much ouhat
$30,000.00 is left to pay towards it.

b. Carol Monroe — refers to previous minutes. MardielXMaxie) states he is still looking for gran&pillman then
came and said you needed a G.O. Base-with thenlwartotaling $272,990.00. Butch then said we g@réou
$300,000.00 and have no money. We still do notliag original contract back.

c. Donald “Butch Williams — they never got that cootreo me to sign until April-there was one page gtrhave
signed 15 times) we missed. | said fine, brirg e where ever-at home, at work, and they neiderEinally |
came in and signed it, but that was in May.

d. Carol Monroe — the paperwork they are waiting @amfiGene (Stewart) is just a formality. In Febsp@écial
meeting Sally (Henson) stated it would be about@20.00 additional in their budget. Dale (Maxi@pZ there
would be two more payments to the misdemeanantdfi$30,000.00
Donald “Butch” Williams — leave it at $30,000.00
Carroll Lanning — and they pay the rest-they maxetta come up with $20,000.00
Carol Monroe — originally there was no need fornaplgs on the hardware
Jeff Koch — how in the world can they come in amgtall without having the final contract-you dodfive a car
and then decide to make payments on it.

Donald "Butch" Williams - there is $70,000.00 inssdemeanant fund. We are responsible to see thal®l paid,
we signed the contract. Now, you made a deal anchged to show us what you are going to do-lilke&{Cox)
did

Carol Monroe — wants clarification on Family Contaas

Jeff Koch — we just read off

Donald "Butch" Williams — it was paid in 2006, savould be there

. Hollie Sintz — reports back from auditor office wiigures
Donald "Butch" Williams — we have $30,000 left tat.c
Jeff Koch — what does it matter whether we cubwror in February?

Carol Monroe — just ask that the decision (whereuty is made now.

Donald "Butch" Williams — have two things to decibisend it like it is or cut it and 2-do we leahe sheriff's
computer maintenance

Jeff Koch - on the sheriff computer deal they ayang to have to come up with it. Every once andevDale
talks about getting grants. They are going to hawgpo after the grants. Asking about a placaitamoney

S. Louis Linkel — when Eldon (Cornelius) was in he gdot of grants. | haven’t signed any for thigon

Carol Monroe — we are draining the Judge, we aamuhg Marlene (Flaspohler)

u. Donald "Butch" Williams — knows where we could §&6,000.00 and not going to like it but it is fazould cut
about $15,000.00 from longevity.

v. Carol Monroe — that was done to get the deputigsipa

w. Donald "Butch" Williams - Don’t want to pick on tisheriff department but no other department gess thasked
Dale (Maxie) two years ago.

X. Hollie Sintz — could prosecuting attorney get Hiempes, etc out of somewhere than county general.

y. Donald "Butch" Williams - Worst-case scenario. \tarase, cum. bridge went back, if we had to h&@e(®0.00
could we have it.

z. Louis Linkel — We do have one c.d. We could.

aaJeff Koch — the park has enough money to buy anddagn mower.
bb.Donald "Butch" Williams — we need to stand realdhan what | know is going to be an argument

cc.Carol Monroe — you can give me some “what-if's”

dd.Donald "Butch" Williams — lets go back to (Highway)

ee.Carol Monroe — | believe Mr. Ball has good intenspbut maybe doesn’t understand the county govenhm
budget process. In the front of your books loothatmisc. revenue for the highway. January ludindDecember
31 of 2007 it shows one million seven hundred sgvame thousand and seventy-two dollars ($1,7789,0Now,
looking at the requested budget for the Highwap2.0nillion)-

ff. Hollie Sintz — cut new equipment

gg.Carol Monroe - and that is including the $1,008edbr each one of them (about $30,000.00).
hh.Louis Linkel — we may have to go a year without reguipment.

ii. Donald "Butch" Williams — | think a $1,000.00 isesvand above

jj. Carol Monroe — even though there hasn’t been onaiga) and a cut (due to) insurance?
kk.Jeff Koch — (on $23,000.00) a $1,000.00 raised4%aaise
ll. Hollie Sintz — heard on the radio that the ave@g of living is 3.7 and cost of inflation is 3.5.

mm. Carol Monroe — so maybe not give a raise and gilexeacard for the year (it is a year-to-year thitigey
can use on eye, dental, etc.

nnJeff Koch/Donald “Butch” Williams — good suggestion

oo.Donald "Butch" Williams — two years ago we got pledp give back and we gave a raise then we cehajht
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pp.Carol Monroe — two people automatically get a rdise to mandates as well as the Sheriff departmigimthe
longevity.

gq.Donald "Butch" Williams - we need to factor in (noited salaries). Ex: for sheriff thought it woblkeltwo
percent

rr. Kenneth Rosenberger — probation

ss.Donald "Butch” Williams - Carroll (Lanning) andhHdught we read somewhere that you (Mel Wilhelm)ewver
going to get an increase effective July 1 (thigyea

tt. Mel Wilhelm — our salary was always based on theslature. Before the last one, we didn’t havaisa for ten
years. Now the governor determines the raisefahe state employees get a raise, we do.

uu.Carol Monroe — since it was done in July then tise will take effect on January 1. Then whenpitosecutor
gets a raise in essence so does the Sheriff.

vv.Robert Runyon — questions reasoning

WW. Carol Monroe — that is the option this County cleos

xX.Robert Runyon — questions “who”

yy.Carol Monroe — believes it was the Commission&tates to Mel Wilhelm that (fund) Victim Assistansen the
red. Understands the person who took care ofdhie longer here.

zz.Donald "Butch" Williams — maybe we need to go hand re-think and double check things. Carol hanbe
rushed trying to do things-We will reconvene torarrevening at 7:00 p.m.

LXVIl. Reconvene/review

a. Donald "Butch" Williams — This was in my box andr@laMonroe) gave it to me Tuesday. | did not téksome
Tuesday, | left everything here. | took it home laght and opened envelope postmarked August isighinal
contract for Spillman. Where did this get statteat they were wanting to raise interest.

b. Carol Monroe — that was from the third party thatexd me during a Commissioners meeting wanting the
attorney’s opinion.

c. Donald "Butch" Williams - Reads cover lettei! States he told Sally he needed the exact amount of
what the payment was and he received payment amousnote from the prosecutor’s office $£2462 due
February 15, 2007 per Sally (Henson-Matron). Cmlekb (on contract) it states $43262 due 15 of February
and list five years. The amount was not givensecarrect amount. This is the agreement | sigGadol
(Monroe) signed, letter from Gene Stewart datedusudO, etc. all of the information is in here-htknow
where the rumor is or what Sally was insinuatingtgeday - but here it is. Asks Council to reviescaments.
Reviews information on clerk software agreementl Mso wanted to add someone and he would help.

d. Hollie Sintz - Marlene Flaspohler was also talkireg restricted funds, maybe she could use hepayosome

extra help

Donald "Butch" Williams — yesterday we were $30,0000ver. Jeff Koch had good idea of leaving thiriut
Carol (Monroe) ask we know what the plan is

Louis Linkel — Bob and | had long talk

. Jeff Koch — the way the park stands now they cgeldanother lawnmower

Carroll Lanning — the sheriff could kick in anott$40,000.00

Donald "Butch" Williams — the clerk’s office is ungj all of theirs, the Judge is kicking in a bunainélp, Mel
(Wilhelm) is using his to pay people, Mary (Seufestusing her’'s to buy equipment, and the sheifuying
software and expecting the county general to giak iwhere everyone else has come up with othemumasto get
it done-we have only heard he will do what he &ari,we can’t budget on that. He won't give usgaife and |
guess we have to give him one.

LXVIIl. Park & Recreation

a. Jeff Koch — if they get a new lawnmower, it is gpto be brand new

b. Hollie Sintz — we told him if he wanted to spenthit year.

c. Donald "Butch" Williams — so we are cutting out 60868.00 of $14,000.00. and we are leaving theramse at
$15,300.00.

LXIX. Rates

a. Donald "Butch" Williams — could we have one penfrgrfh cum.. bridge fund)

b. Hollie Sintz, - last year it was about $90,000.@Xxorge (Hartman-Engineer) got that interest foaa lfor two
years.

c. Louis Linkel — nods yes

LXX. Longevity

Kenneth Rosenberger — longevity. | agree with (@onald "Butch" Williams) 100%.

Louis Linkel — questions what this amounts to

Carol Monroe - $60.00 per year for every year yaihere

Donald "Butch" Williams — last year , and | donttdck the deputies one bit, but actually they gtise last year
and no one else that works for the county did

Louis Linkel — that ain’t right

Carroll Lanning — plus they get the holiday paydadjree with

Donald "Butch" Williams — it is only fair to everye else in the County. We have a consensus freradancil.
Kenneth Rosenberger — if the County gets back addmancial shape we can put it on for everyone.

LXXI.  Laurel Senior Citizens

Robert Runyon - Thomas Wilson brought it up andsHer it. They are asking for $2,100.00

Louis Linkel — they have to get legally lined up

Robert Runyon — they had been budgeted $5,000f00cbe

Donald "Butch" Williams — we have always given thetmat they asked for.

Robert Runyon — one year you actually gave the®R100 more. Would appreciate

Donald "Butch" Williams — | am 100% favor of doiitgout they have to be compliant.

Robert Runyon — surely they are
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Donald "Butch" Williams - Thomas Wilson didn’t know
Surprises

a. Jeff Koch — are there any other bills/surprisesaveegoing to have
b.

Carol Monroe — 2.4 million

Hollie Sintz — possibly Pauper Counsel or gas ahd o

Prosecutor Title IV-D/317

Hollie Sintz — he as a balance of $17,472.00 -a¢take the $5,000.00 being paid out of county ganer
Carol Monroe — would you agree to pay the benefits?

Hollie Sintz — yes

Jeff Koch — it goes along with what we said, wegomg to have to start using those funds more tamwant to.
Donald "Butch" Williams — do we have a consensus?

Council — yes

Jeff Koch — we are down to $5,881.00 lets stopether

John Estridge - are you looking at ‘08 being anolban year?

Donald "Butch" Williams — | am optimistic. | feale have at least turned a corner. The State alsaig you
have used up your reserves but we didn’t until |&ge have added things back and there are goihg smme
new things purchased-they are doing it out of theer fees.

D.O.C. Money

John Estridge - explains Dale (Maxie) found anmadice that says the money from the D.O.C. prisogees
back to the jail and not to County General.

Jeff Koch — then we would just cut his jail by thisiount.

Donald "Butch" Williams — is he saving this? whesged this ordinance?

John Estridge — Commissioners

Donald "Butch" Williams —we have had to overriddioances before-believes Council can override artes
and now — Dale (Maxie-Sheriff) wants all that moméys his budget and that is impossible. He wamteake the
deal and operate the jail with D.O.C money he careht and not a penny more. They are not wanardgal.
We could work together on this thing. Three deparits came in here with an excellent presentatidriad out
a plan that worked. It was fun. We are not tryimgheat anyone we are just trying to get by.

Raises

Kenneth Rosenberger — don’t ever remember goingygaos with not giving a raise.

Louis Linkel — things were a little different battien

Carol Monroe — we are not giving any raises busé¢hbat are mandated?

Donald "Butch" Williams — there are only three-dtpeobation officer, asst probation, and sheriff

Gas and Oil

Carol Monroe — are we doing anything with this?

Highway

Hollie Sintz — we have had 1.7 million in revenugcs 2003. This year we are at a two-million dolladget
because we cashed in the c.d. (of $450,000.00)

. Louis Linkel — there will be no equipment this year

Hollie Sintz — it is salaries (no raises), insuBeic.
Review
Judge J. Steven Cox — if we find the actual numbense back and we are healthier than we think. As
conservatively as you have paired us down, ifriaglout to be better
Jeff Koch — | would be looking at something
Donald "Butch" Williams — we are all family here
Judge J. Steven Cox — we have not been askeddagienything, we are not in the same position &ewn.
Kenneth Rosenberger — if things turn around danirtkt five percent would be bad for a raise.
Donald "Butch" Williams — the difference betweerstpear and last year was, last year there wasayo Whis
year we didn’t know, but we were hoping we couldsdmething.
Kenneth Rosenberger — would it be possible to @ffeersonal day?

. Louis Linkel — an extra day wouldn’t be a bad idea

Raise for Judge Employees

Judge J. Steven Cox — is it possible for the cotio@onsider the supplement and each of my (gaigjousand. |
don’t want to sound unappreciative of it. | amtjuging to find a way-I could supplement them otitiser fees if
you would allow me to do that. | can’t fix the wa@ounty

Hollie Sintz — do like the longevity thing?

Donald "Butch" Williams — you are trying to helpwyodepartment. My opinion, if you wanted to dotth& come
back and see where we are and we can’t do anymdgou still want to that, you can come back astdfar an
additional.

Prosecutor

Kenneth Rosenberger — | was assuming that wastea @rson

Donald "Butch" Williams — he wanted it but we didtrapprove it

Hollie Sintz — he is using $10,000.00 for IV-D deels we are already in compliant. He uses ityeyear.

Laurel Senior Center (funding)

Robert Runyon — if | get the papers, feels we cooltie up

Hollie Sintz — do we want to revisit that in 2008

Carroll Lanning — if they do have their paperwodnd know why we could increase the budget by $2,00.
that would be a place we could cut if they (D.L.ddme back and say we have to cut.

Kenneth Rosenberger — would be in favor for it.

Robert Runyon — make a motion to fund $1,000.0@HerLaurel Senior Center

Kenneth Rosenberger seconds the motion



g.

LXXXII.
a.
b.

LXXXIIL.
a.
b.
C.

Donald "Butch" Williams — all in favor; opposed+hption carried.
Government Capital
Donald "Butch" Williams — everyone is looked atstland ok
Council — agrees
Adjourn
Jeff Koch — move to adjourn the budget hearings
Kenneth Rosenberger — seconds the motion
Donald "Butch" Williams — all in favor; motion caed.

To be approved 09/26/06



